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000 «<MMK»(Masga MoTtopc Kues) (Official Mazda dealer in Ukraine)
TexHn4yeckumn aupeKkTop

BusHec-nnaHMpoBaHue, NPUBIIEYEHNE HOBbIX KIIMEHTOB (HOBblE KOHTPaKTbl CO CTPaXOBbIMU KOMMaHUAMMU
(MHro YkpauvHa, YKpauHcKas noxapHasi cTpaxoBasi KOMmnaHusi, FapaHT aBTo), IM3UHIOBble KOMMaHWUm
(nepBble NM3anHroeble komnaHum, ALD Automotive), pacluvpeHue cnekTpa ycnyr npeanpusitus (THOHUHP
aBTOMO6UNS, peMOHT Typ60o HarHeTaTenu u pynesble Taru u T. [1.) PaspaboTka u BHeapeHue
NocnenpoAaXXHOro 06CyXXMBaHUA N0 06eCMNeYeHNI0 Ka4ecTBa, YTO YBEIMYMIO NPOLIEHT AOBEPUS K
KoMnaHum Ha 19%. Paspa6oTka Mep Mo YBENUYEHWIO NMPOAAX 3arnacHbIX YacTeit (pasBUTUE CETU ONTOBbIX U
PO3HUYHbIX MOKYyNaTesie, UCnoib3oBaHe MeToa XONTIOAHbIX 3BOHKOB, CO3jaHNe CUCTEMbI JIOSNIbHOCTYU ANS
KnMeHTOB). PaspaboTka 1 peanv3aLmsi Mep No COKPALLEHUIO A0V HEIMKBUAHBIX MPOAYKTOB Ha CKafe, UTo
coKpaLllaeT Ha 25% oMo HENMUKBULHDIX.

000 «Tapxx MoTopc» (oduumanbHbii npegcTaBuTenb Toyota Motor Corporation B TafXXuUKUCTaHe)
McnonHuTenbHbI gUpeKTop

- OpraHusaums 1 KOHTponb cTpouTenbcTBa 3S aBToueHTpa. - Co3aaHune Bcex NoapasaesieHnin KOMnaHum ¢
Hyns, paspaboTka U BHepeHMe BCeX NMPOU3BOACTBEHHbIX M (GUHAHCOBbIX MPOLECCOB KOMMaHUW. -
Paspa6oTka cTpaTernv pa3sutusi NpeanpusaTus. - OpraHmsaumsi U KOHTPOsb 06yYeHWs MepcoHasa Ha Bcex
YPOBHSIX UCMOJIb30BaHUeM obyyatoLLelt nporpaMmmbl TEAM 21 1 o6pasoBaTesibHOro oHnaH-cepsuca LMS. -
BepneHune neperoBopoB ¢ NpeacTaBUTENSIMU opraHamu BnacTy. - BeaeHvie neperosopos c Fleet customers,
AMNNOMaTUYECKUM KOPMYCOM W MeXAYHapOAHbIMU OpraHu3aLusaMy u KoMnaHusMu. - Paspa6oTka u
BHeApEHWE KIIMEHT OPUEHTMPOBaHHBIX Npoueayp (Toyota Customer oriented procedures (TCOP)) u nonmTmk
KOMIMaHUK, OCHOBaHHbIX Ha cTaHfapTax TSM (Toyota service management), OTHOCMTENBHO NEPCOHana,
NMPOU3BOACTBEHHbIX NPOLeAYp, TEPPUTOPUM U 3aHWs aBTOLEHTpa. - Ucnonb3oBaHue npuHuunos (Plan, do,
check, act (PDCA)), nnaHupoBaHus, TECTUPOBaHMS, aHannsa 1 AeiCTBUI B OnepaLMoHHO 4eATeNbHOCTU
KOMMaHWK. - 3y4eHne NormcTmyeckmx MapLIpyToB M CNOCO60B AOCTaBKM aBTOMOGUIIEN M 3anacHbIX YacTen
OT AUCTPUBYTOpPA, ONTUMMU3ALIMS 3aTPaT Ha TPAHCMOPTUPOBKY, 3aK/IKOYEHNE KOHTPAKTOB C JIOTMCTUYECKUMU
KOMMaHuAMM. - PaclumpeHune 61M3Heca, MoOUCK NapTHEPOB BHYTPU CTpaHbl U 3a py6exom, buHaHcoBoe
060CHOBaHWe U pacyeTbl N0 HOBbIM HarpaBfeHUsAM. - DopMUpOBaHWE MaPKETUHIOBOW MONUTUKN KOMMaHUK
W KOHTPOJb 3a €€ BbIMOJIHEHUEM. - PaboTa ¢ MeXayHapoAHbIMU KOMMaHUSIMU, MOCONbCTBAMM, OpPraHaMu
rocyAapCTBEHHON BNacTW, TaMOXXEHHOW CyX6bl, HANOroBOro KOMUTETa, KOMUTETa NO CTaHAAPTM3aLMN 1
NpoKypaTypbl MO BONPOCY paclunpeHust 6usHeca 1 pa3Butusa 6usHec cpeabl B Pecriy6niuke (c60p CTaTUCTUKK
¥ aHanu3 noTepb B BUAe HanoroB). - Pa6oTa no HanpaBneHuto 3alwmTbl 6peHaa Toyota, Lexus B
TapxukucTaHe. (MeperoBopbl ¢ NPeACTaBUTENAMU rOCYAapCTBEHHbIX OPraHoB BacTu U NpeacTaBuTenei
TCA, TMC, Sumitomo.) - U3y4eHune 1 aHann3 aBTOMOBUIIbHOIO PbIHKA, PbiHKa 3anyacTei U ycnyr B
TapXnMkucTaHe, aHann3 xanob KNMeHToB, GopMUPOBaHME NMOMUTUKN KOMMAHUKN HA OCHOBE MOJyYeHHbIX
JaHHbIX, YTO NMO3BOJIUIIO YNYYLLUTb UMUAXK U 3DHEKTUBHOCTb AEATENBHOCTY KOMMNaHWK. - AHanu3
(hMHaHCOBO-X035IMCTBEHHOW AEATENbHOCTM NPeAnpUATUI; - OnepaLMoHHOe yrnpaB/ieHne 1 KOHTPONb
[enaTeNbHOCTM KoMMaHun [LoCTuxXeHUs: - BbIBOA KOMMaHUM Ha NPUObLINbHYIO NPOU3BOACTBEHHYIO MOLLHOCTb
(3a TouKy 6e3y6bITOYHOCTH) CNYCTSI TPM FOAa C MOMEHTa CTapTa; - YNpaBnieHne KOMMaHuem ¢ rofoBbIM
o6opoTom 6onee 5000 000 USD. - YBenuueHme o60poTa KoMnaHuu Ha 27% no utoram 2017. - YBenuueHue
npu6bINM KoMnaHum Ha 8% no utoram 2017. - Co3gaHune Criio4EHHOro KONEKTUBA CMOCOBHOIo pellaTh
3a/1a4m 6o CNOXKHOCTU B nogunHeHmm 64 yenoseka.



